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REPORT ITEMS

The Duke Talent Identification Program 7th Grade Talent Search identifies academically promising
seventh-graders based on test scores achieved while attending elementary or middle school. Candidates are
then invited to take the ACT or the SAT as seventh-graders. CISD had 23 seventh-grade students participate in
the Duke TIP this year. Seven qualified for state recognition by scoring at or above the national average of
high school juniors and seniors who tested on at least one part of the ACT or the SAT.

Those students include Sean Bright, H.F. Stevens Middle School; Delayni Horton, H.F. Stevens Middle
School; Ricardo Medina, Summer Creek Middle School; Jon Vincent Postrano, Summer Creek Middle School,
Jeffery Shellum, Summer Creek Middle School; Victoria Tovar, Summer Creek Middle School; and Abigail
Van Keer, Summer Creek Middle School. VVan Keer also qualified for Grand Recognition for scoring equal to
or better than 90 percent of college-bound seniors who took the ACT.
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The distinguished honor of District Teacher of the Year is awarded to one elementary and one
secondary teacher in CISD each year. The district’s Secondary Teacher of the Year is Cory Lee of
Crowley High School, and the Elementary Teacher of the Year is Janine Quinn of Sidney H. Poynter
Elementary School.

The District Wide Educational Improvement Council (DWEIC) scored applications and essays from
Campus Teachers of the Year who desired to advance in the competition. The two district winners will
advance to the regional competition, which is coordinated by the Region 11 Education Service Center.
Campus and District Teachers of the Year were recognized at the board meeting.
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Summer Creek Middle School joins a small group of schools nationwide to serve as an AVID National
Demonstration School for campuses around the world to visit when preparing to implement the AVID
(Advancement Via Individual Determination) system. Watch highlights from Summer Creek’s AVID pep
rally. Read more about the AVID program and what it means to be a National Demonstration School.

The Heartbeat Team Award winner for April (Charles Johnson, dyslexia specialist who serves Mary Harris
Intermediate and Parkway Elementary schools) was introduced to the Board.

CONSENT AGENDA

Approved the March 31, 2016 and the April 14, 2016 Board Meeting Minutes.
Approved the March 2016 Financial Statements.

Approved Out of State Travel — Employees for Bradley Parker and Chris Tims to attend and make a
presentation at the Blackboard World conference in Las Vegas, Nevada.

Approved the Employment of Professional Personnel, which includes five employees.

Approved the Employment of Administrative Personnel, which includes two employees.

Pamela Berry will serve as the Director of School Administration and Innovative Programs. Berry, who
has 17 years of experience in education, is currently the principal of Summer Creek Middle School. Megan
Dixon will serve as the academic dean for the district’s new Inspire Academy. Dixon, who has nine years of
experience, is currently the district’s secondary math coordinator.

DISCUSSION ITEMS

Discussed the Resolution of the Board to Approve Immediate Implementation of Senate Bill 149 and
suspend portions of local policies. SB 149 modifies the state’s assessment graduation requirements to qualify
a student to receive a Texas high school diploma beginning with the 2015-2016 school year for currently
enrolled students in Grades 11 and 12. The exceptions made by SB 149 to the state’s assessment graduation
requirements affect this school year’s graduating 12th grade class. The emergency adoption will make
available on an emergency basis beginning in May 2016 the awarding of a high school diploma based on the
provisions of SB 149. A recommendation is proposed to suspend the portion of FMH(Local) and El(Local)
that require a student to pass all state testing requirements for the 2015-2016 and 2016-2017 school years and
to adopt the provisions of SB 149.

Discussed the preliminary 2016-17 Budget. The budget will be discussed further during the Board’s budget
workshop May 12, 2016. At that time, preliminary taxable values from the Tarrant Appraisal District are
expected to be available.
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Discussed the Armored Courier Services Request for Proposals (RFP) with Texas Star Security, which has
agreed to renew its agreement with the district for the 2016-17 school year at the same rates the district is
currently paying for the 2015-16 year. The total cost for the service for the 2015-16 school year will be about
$22,000.

Discussed the 2016-17 Contract Renewal with Education Service Center (ESC) Region XI for various
services, training and education resources.

Discussed the Investment Policy Review. No changes were recommended at this time.

Discussed the Insurance Request for Proposals (RFP). The District’s insurance policies including property,
general liability, automobile and errors and omissions (Educators Legal Liability) expire June 30, 2016. All
available renewal options have been exercised under the current RFP. Therefore, the district is performing a
new RFP with the deadline for proposals May 4, 2016.

Discussed the Regional Day School Program for the Deaf (RDSPD) Shared Services Agreement. Crowley
ISD and member districts of the Crowley Regional Day School Program have reviewed the current Shared
Services Agreement (SSA) in relation to the proposed guidance requirements from TEA. Crowley I1SD will
remain the fiscal agent as well as the district of accountability. As defined in FDA (Local), shared services
students with hearing impairments will transfer annually into the district. Students will be eligible to participate
in UIL activities. Transportation will continue to be the responsibility of the district of residence. The program
is funded through state and federal Deaf Education monies, as well as tuition from the seven member districts.

Discussed the Scheduling of 2016-17 Called Board Meetings and/or Board Study Sessions.

BOARD ACTIONS

Approved the schematic design from VLK Architects for Elementary School #15, scheduled to open in the
2018-19 school year. The District is contractually obligated to construct a campus along the Chisholm Trail
Parkway on the approved 12 acres of donated land from The Walton Group. The estimated total project cost
for the campus is $26 million and will come from the $52 million of available Capital Bond Funds. The two-
level design includes collaborative learning spaces, various security features and a geo-thermal HVAC system.
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Approved a Budget Amendment for items including HVAC chillers at Parkway Elementary and expenses
related to travel and supplies at various schools.

Approved an Order Authorizing the Issuance of Crowley Independent School District Unlimited Tax
Refunding Bonds, Series 2016A and Series 2016B that could result in a potential savings to the district of $12
million. A parameter bond sale offers flexibility so bonds can be priced at any time and in an interest rate
environment that is advantageous to Crowley ISD rather than being locked into pricing on the date of a Board
meeting. The District has used this method for its recent refundings, and since 2010, has saved more than $28
million in debt service costs as a result of its refunding transactions.

Approved the Maintenance Supplies & Equipment Request for Proposals (RFP) and the administration’s
recommendation to seek renewal agreements with the 39 vendors approved for the 2015-16 school year. While
the 2016-17 budgets have not yet been determined, the total non-personnel budget for the Maintenance
Department for the 2015-16 school year was $1,243,399.00.

Approved the Athletic Supplies & Equipment Request for Proposals (RFP), which will expire May 31,
2016. The administration recommended seeking renewal agreements with the 43 vendors approved for the
2015-16 school year. While the 2016-17 budgets have not yet been determined, the total non-personnel budget
for Athletics for the 2015-16 school year was $500,500.00. This amount includes all fall and spring sports at
all locations.

Approved the Fine Arts Supplies & Equipment Request for Proposals (RFP) and the administration’s
recommendation to seek renewal agreements with the 39 vendors approved for the 2015-16 school year. While
the 2016-17 budgets have not yet been determined, the total non-personnel budget for Fine Arts for the 2015-
16 school year was $280,111.00.

Approved the Printing Services Bid, which will expire May 31, 2016. The administration recommended
seeking renewal agreements with the five (5) vendors currently available for use. Current year-to-date printing
expenditures for 2015-16 total approximately $50,236.00.

Approved the Food Service Vendor Contract with Aramark and the administration’s recommendation to
exercise the first of five renewal options for the 2016-17 school year. The 2016-17 renewal proposal from
Aramark includes a guaranteed return to the District of $900,000. As in prior years, a portion of that return will
be reinvested into the food service program.

Approved the Transportation Vendor Contract with Durham School Services and the administration’s
recommendation to exercise the second of two renewal options for the 2016-17 school year. The total expense
for Durham School Services for the 2014-15 school year was $4,999,957.05. Year-to-date total for the 2015-16
school year through March is $3,950, 157.24. Both of these amounts include all daily bus routes, field trips and
extra-curricular activities.
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Approved the Custodial Vendor Contract with GCA Services Group to provide district wide custodial
cleaning services. The District has partnered with GCA Services Group for custodial services since the 2011-
12 school year. The original RFP set an initial three-year term with two one-year renewal options. The District
is completing its final renewal option under the original RFP with the agreement expiring June 30, 2016. The
District assembled an 11-person review panel consisting of campus and district administrators for the RFP.
Three vendor proposals were graded, and GCA ranked the highest. The annual proposed cost for 2016-17 is
$2,739,141.00.

Approved Texas Association of School Boards (TASB) Board Policy Update 104, which includes updates
to various legal and local Board policies.

Approved 2016-17 Administrative Staff Contracts, which includes one employee.

Approved 2016-17 Professional Staff Contracts, which includes 12 employees.

SUPERINTENDENT REPORT

Dr. Powell provided updates on several District projects:

The application window for the 2016-17 MyChoice programs closed the night of April 26, and CISD saw a
great response. Principals and district administrators are reviewing applications, and families will be notified
before May 31.

More than 400 high school students from 50 schools across the state will be at the Bill R. Johnson CTE Center
April 30 for the Texas Public Service Association (TPSA) State High School Law
Enforcement/Firefighting Competition/College & Career Fair. Students will participate in simulated real
world scenarios and gain skills likely to be used in the Law, Public Safety, Corrections and/or Security career
paths. CISD’s CTE Center hosted the regional competition last year, and we are proud to host this year’s state
competition.

Congratulations to the North Crowley High School Lady Panthers for making it into the softball playoffs. The
baseball playoffs begin next week. It’s a close race for Crowley High School and North Crowley High School
to make the playoffs. Both teams play their final games April 29.

The April 28 Board meeting marked the last regular meeting for Trustee Sherri Whiting, who has served 15
years on the Board. She has held various roles, including president, vice president and secretary and served as
president of the North Texas Area Association of School Boards. Whiting will officially be recognized at the

May 26 Board meeting when the district swears in its new trustees.

EXECUTIVE SESSION
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Deliberated on a Letter Agreement and a Water Pipeline Easement and Right-Of-Way Agreement
Submitted by the Tarrant Regional Water District.

BOARD ACTIONS

Approved the Letter Agreement and a Water Pipeline Easement and Right-Of-Way Agreement
Submitted by the Tarrant Regional Water District.
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